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	Project Details


	· UK Centre of Excellence in Customised Assembly.
· A collaboration between the Universities of Loughborough, Nottingham and Sheffield.

· The University of Sheffield is the lead institution.

· Website is www.ceca-uk.com
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	Key Facts
	· 3 month lead-in period requested (1 Aug 06 – 30 Oct 06).
· Project start date 1 November 2006. 

· Project end date 30 October 2008.

· £4,792,052 awarded from HEIF 3.

· Yvonne Beach – Project Co-ordinator (The University of Sheffield).

· Professor Keith Ridgway (The University of Sheffield) is the lead academic.
· Academic Partners are the Universities of Loughborough, Nottingham and Sheffield.
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	Project Aims
	· CECA supports UK manufacturers in aerospace, defence, pharmaceutical/medical device and niche automotive supply chains to become/remain global leaders in assembly techniques for customised, low-volume, high-value products.  
· It will drive the formation of new industrial process, communities of knowledge, and high-skilled workplaces relevant to key manufacturing sectors.
· Measures of Success are

· Income target: £100k yr 1, £250k yr 2

· 200 supply chain companies assisted by CECA 

· 50 companies adopting significant new practices/procedures

· 200 individuals registered for CECA training courses

· Proof of Concept: 20 projects completed with the aim of generating 10 patents, licence agreements, or spin-outs.
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	Project Programme
	· Project is on track with the Project Programme, which is summarised as follows:

[image: image1.wmf]Year One

Year Two

Demonstrators Established

Staff Appointed

Industrial User Groups Established

Development of Training Materials

Delivery of Training Courses

Development of Industry Services Portfolio

Delivery of Industry Services

Marketing Activities

Programme of Staff Transfers

Framework for PoC 

Established

PoC Grants Awarded and Projects Supported

Long Term Business Plan Development

CECA Evaluation
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	Project Office
	· The Project Co-ordinator is located within The Office of Corporate Partnerships and operates as a core knowledge transfer activity.
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	Project Governance
	· Steering Board:

· To oversee the development, implementation, management, delivery and evaluation of the CECA project and to work towards long terms sustainability.
· Meets at least twice a year.

· Chaired by Steve Burgess, Director of Manufacturing Technology, Rolls-Royce plc
· Membership includes the 3 Academic Directors (one from each institution), Project Co-ordinator and representation from:

· Boeing

· Ford

· Smiths-Aerospace

· Messier-Dowty

· BAE Systems

· TQC (SME)

· Rolls-Royce

· Operational Management Team

· To guide the day-to-day management of CECA, including project delivery, performance monitoring, financial management and marketing activities.

· The team meets quarterly.

· Currently chaired by Steve Burgess of Rolls-Royce plc.
· Membership includes the 3 Academic Directors, representative from Finance (lead partner only), Project Co-ordinator, and Director of The Office of Corporate Partnership (lead partner only).

· A Marketing Strategy and Business Development Group report into the OMT.  

· The Steering Board has been a very effective mechanism to engage industry with the project.  The industrial partners have been very proactive.
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	Independent Evaluator
	· In the last quarter of the project, funds (budgeted £50k) will be used to employ an external organisation to undertake a full independent evaluation.  This will help to inform the partners, HEFCE and the OSI, on good practice and lessons learned and play an important role in informing CECA’s longer term strategy for sustainable operations beyond the 2 year funding period.
· The project is under an on-going appraisal by the Steering Board, with external partners playing a critical role in managing performance to date and ensuring planned activities are relevant and will deliver appropriate impacts.
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	Project Management
	· Three month phase in.

· The project is on track with the project plan.
· Where appropriate the top level project plan has been has been broken down into an operational level project plan and part of its activities been devolved into a sub-group i.e. The Marketing Strategy and Business Development Group.  A 100 day intensive project plan was developed and delivered by this sub-group.  The sub-group had a devolved budget to work to and clear deliverables to achieve.  This group reports into the OMT on a quarterly basis.

· The Operational Management Team and the Steering Board provides a good framework to bring together the partners of this project.  In addition to this we have organised further opportunities to encourage collaborative work such as a brainstorming session between the 3 academic institutions for the team to meet and brainstorm ideas relating to the project plan and key deliverables.
· Set up a web-based collaboration database.
· We have used a marketing company to support the development of the brand identity and website.
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	Finances
	· A central budget of £845K made up of: £85k staff costs, £600 Proof of Concept Fund, £20k travel and subsistence, £90k marketing and £50k project evaluation.
· Devolved budgets to each of the academic partners to cover staff costs £2,532k; equipment, consumables, IT and office costs £1,175k; travel and subsistence £180K; marketing 60k.
· We plan to set-up 3 CECA legal entities (one for each institution) due to the legal and tax implications of conducting commercial activities within charitable status organisations. 

· A Management Reporting Pack: Performance Monitoring and Financial Management – proves a reporting framework to enable the Operational Management Team to monitor: (a) financial management, (b) risk management, and (c) performance against the agreed targets.
· A Strategic Management Pack is provided for the Steering Board.
· CECA's current income generation activities has already achieved £1.1m, of which 10% equates to actual cash input and the remaining value is made up of equipment and software donations to be used in the demonstration facilities.  Companies who have made such contributions include: Mitsubishi, Metris, North River Kinematics, API Laser Trackers, Dessault Systems.
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	Contracts
	· Agreed non-disclosure agreement between partners.
· IPR and collaboration agreements are negotiated and agreed on a case by case basis.  This is usually carried out within the established mechanisms within each academic institution.
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	Website and communications
	· Brand identity has been developed for consistent use across the project.

· Website is currently under construction, with a holding-page in situ at the moment – www.ceca-uk.com.
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	Knowledge management and dissemination
	· Established a web based partner database to share information (both academic and industrial). 

· The Operational Management Team and the Steering Board provides an effective framework for knowledge management and dissemination.
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	Risk Management
	· Strategic risks identified for the project in relation to the objectives within the business plan are appraised within the Management Reporting Pack.  

· Risk is reviewed by the Operational Management Team on a quarterly basis and ‘mission critical’ risks are reported to the Steering Board every six months.

· A traffic light system is employed to highlight ‘mission critical’ risks and direction of risk is also monitored.
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	Influencing the Research Agenda
	· The engagement with the Industrial Partners is stimulating and creating research opportunities, both within CECA’s remit and outside it.
· CECA is novel in that it focuses on the area of ‘assembly’ where limited research has been carried out to date.

· CECA is aligned and working along side the Framework 6 funded AFFIX Project (Aligning, Holding and Fixing Flexible and Difficult to Handle Components).  This project clusters resources and expertise from 20 partners including 7 large companies, 5 SMEs, 6 universities and 2 research institutions.

· Also works closely with the Camtec project, which is in the area of composites.  This is an Objective One funded project (£4.8m).

· CECA links in with a number of research groups within all 3 academic partner institutions.
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	Linkages to other KE/KT initiatives and CKE
	· To date the project has been concentrating on making the project operational.
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	National/
International context
	· The three complementary, yet independent, demonstrator facilities encourages knowledge transfer, by enabling technologies to be tested in differing assembly situations and applied to new classes of users; allowing supply chain companies (particularly SMEs) to actually see the benefits of new innovations first hand and accelerating potential routes to market.
· The primary impact of this project will be economic, helping manufacturers to satisfy the requirements of cost, quality and delivery.

· CECA will work with large companies and their (highly SME populated) supply chains.  This unique partnership will assist companies to move up the value added chain to more knowledge-intensive, highly-skilled manufacturing; and promote new manufacturing practices focusing on long-term sustainability.
· Mitsubishi and Metris would like to work with CECAs and its demonstrator facilities to demonstrate their best practice.

· Held the first CECA externally focused event on the 8th March 2007, with 40 industrial attendees.  This event launched the first of our three demonstrator facilities.
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	Potential links to other HEIF 3 competitive projects
	· We are happy to share best practice and would welcome any potential links to other HEIF 3 competitive projects.
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	HEFCE Processes
	· To date, not much contact with HEFCE personnel in connection with the project - but such contact has not be necessary.
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	Lows and Highs
	· Having a Project Co-ordinator in place on day one of the project has helped immensely in getting the project operational as soon as possible.
· Active engagement with industrial partners early in the project.

· Developing a brand identity

· Holding our first externally focused event within the first 5 months.



Yvonne Beach

The Office of Corporate Partnerships

The University of Sheffield

13 March 2007
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