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	Project/Programme Title, Lead Institution
	UrbanBuzz: Building Sustainable  Communities
UCL lead with UEL as prime partner

www.urbanbuzz.org 
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	Key Facts
	· Preparatory phase: August 2006-end of January 2007

· Start: 1st February 2007

· End 31st January 2009

· Award: £5m

· Programme Value: £6. 79m

· Programme Director: David Cobb

· Lead Academic: Professor Alan Penn, UCL
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	Project Aims
	· Place the right knowledge in the right place to inform development of Sustainable Communities 

· Facilitate new partnering to address barriers and challenges

· Export new ways of working and knowledge exchange – beyond S.E.

· Delivery of new modules, courses, CPD and media outreach
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	Project Programme
	The programme comprises a portfolio of projects awarded to address barriers in the delivery of Sustainable Communities.  Projects are awarded following an announcement of a Call for Proposals after which an innovative collaborative process, facilitated via the project website, helps to cluster and shape partnerships.
The first two Calls for Proposals were ‘open’ calls thus enabling any link in the supply chain, where barriers exist, to be addressed.  Further calls may be more specific to close gaps or projects may be commissioned by the Programme Board.  All projects need to be completed by the end of December 2008 during which a closing conference will be held.
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	Programme Office
	The Programme Office is located within UCL Business, a wholly-owned subsidiary of UCL.  The Programme Director was appointed following an external recruitment process.  Two further members of Programme Office staff were added in November and December 2006 to administer finance and contracts respectively.  A further academic member of staff was seconded part-time in order to provide more ‘sustainability’ support and discharge the role of ‘Projects monitor’.  UEL will be recruiting a full-time member of staff similarly to assist their core office function.

Forecast cost of the Programme Office, including office rental and facilities and 4.7 members of staff is likely to be around £0.9m.  Located within UCL Business enables flexible access to additional resources where advice or manpower is needed.
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	Project Governance


	Early on in the preparatory phase a Programme Board chairperson was appointed, himself Chief Executive of a major industry umbrella group.  Thereafter further Programme Board members were enlisted to ensure an experience and representative cross-section of members were assembled.  The role of the Programme Board is essentially ‘advisory’ and as such has a ‘light touch’ constitution.  Programme Board members are requested to review documentation between meetings, initially held monthly but expected to go quarterly from July 2007 onwards, and attend meetings.  

Advice received to date ranges from giving the Programme Director a mandate to spend up to an agreed budget following the first and second Calls for Proposals; guidance on expectations for a networking event and other issues surrounding transparency and probity.
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	Independent Evaluator
	The Oxford Institute for Sustainable Development (OISD) were nominated in the bid document and have accordingly been appointed to oversee that the programme delivers a balanced range of projects in an auditable manner.  The OISD will review all process from evaluation through to each project’s sustainability indicators.  

They will have an important role in advising the Programme Office/Board where additional synergies may be created within the programme and ensuring the quality of the outputs and likelihood of outcomes for the programme will be realised.  OISD will attend Programme Board and project ‘Kick Off’ and progress meetings as it sees fit and has access to all documentation in connection with the programme.

OISD are using a small number of professor supported by one full-time staff members to discharge this role at a total cost of around £180k across the programme life.



	8
	Project Management


	The programme was always conceived as being a collection of projects bringing academics (business fellows – BF) and non-academics (innovation fellows – IF) to work together to overcome barriers to the delivery of sustainable communities.  

Creating the human networks is vital to the success of the programme and during the preparatory phase a number of workshops were convened to ensure different stakeholders views were listened to.  Since the Launch Conference in November 2006 further workshops have been held to provide guidance on the ‘UrbanBuzz methodology’ with a view to increasing the amount of collaboration possible.
A series of events under the auspices of UrbanBuzz’s Network Project called ‘BuzzNet’ will be convened to act as a showcasing, debating and networking forum.  Attendance will be primarily for those fellows engaged in projects but will embrace those from outside the programme ie. from local community groups and other targeted ‘knowledge users’ stakeholders.

The initial workshops and launch conference was convened using outside suppliers which worked very well.  UrbanBuzz’s website is the main mechanism for alerting registrants of events – in addition to those umbrella groups who have expressed support for the programme.  Further BuzzNet events may be organised by a combination of the Programme Office and outside suppliers depending on the resources needed to deliver the event.
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	Finances
	· Funding resides within the Finance Division at UCL
· UrbanBuzz aim to spend funds in line with the HEFCE agreed funding profile

· Approximately £0.9m covers the core ‘Programme Office’ along with UEL staff member and rent/facilities charges for space occupied.

· Around £3.5m-£3.9m will be available for distribution via knowledge exchange projects
· Contributions in kind: we are required to raise £1.9m but early indications are that this figure may be significantly larger.  This is raised by commercial organisations’ staff time being bought out – but only direct salary costs.

· We have secured agreement from Customs & Excise that the overall aims of the programme constitute ‘research’ for VAT purposes.  However, we will have to study each project on a case by case basis.
· All transactions are managed by the UrbanBuzz programme office which resides within UCL Business.
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	Contracts
	· Contracts for supplies follow UCL procurement procedures

· Contracts for services relating to projects will be between UCL and the lead organisation who arranges internal distribution of budget.

· Main suppliers used to date include: legal advice, marketing and event management
· Modified Lambert proposed for the majority of projects
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	Website and communications
	Intention was to establish:

· a public website, background and community engagement;

· a projects website, Call for Proposals etc.

In the event we have decided to merge the two and are currently reconfiguring the projects website to incorporate the former.

The website is a critical activity for the project.  We have over 700 registrants and 350 project ideas on the website – all of which are searchable.  The website’s software facilitates cross-connections and partner search and can match evaluators with proposals too.

More needs to be made of the website as we move into funded projects phase.  Dissemination and communication strategies will include the website’s features in the ‘mix’.
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	Knowledge management and dissemination
	· All projects are required to update progress summaries onto the website

· ‘BuzzNet’ is UrbanBuzz’s Network Project and will help facilitate the sharing of output information via poster sessions, showcase events, thematic evenings, jointly-sponsored events with professional and community related groups.

· A Programme Communications Committee will shortly be established, chaired by a Programme Board member, in order to take a high-level view on the entire ‘mix’ of communications including but not limited to media, conference papers, workshops, seminars, CPD and course modules.
· Outputs will mostly be delivered within the timeframe of funding.  However, and more importantly, UrbanBuzz seeks to ensure Outcomes will be achieved and the route towards realising this is mapped out for all projects.
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	Risk Management
	· Internal management: Programme Office workload (UCLb SLA). When additional resources are needed to cope with pressure points then extra staff can be drafted in to assist.  The Programme Office has coped so far but it has been intense at times!
· Programme impact: project bid process and evaluation-monitoring procedure, OISD.  OISD have access to all quarters of the programme – they will attend Programme Board and project Kick-off meetings and monitor the processes being followed by the Programme Office and delivery of outputs for projects.  They will liaise with the Project Monitors. 

· Not spending £5m: supply of good projects far greater than available funds.  For example the 2nd Call for Proposals had a budget of 1.5m but requested funds were close to £9m.
· Lack of engagement: BuzzNet events, buy-out time of BFs/IFs.  Many companies claim that their ‘goodwill reserve’ towards accommodating university enquiries has practically run dry and thus the spectre of recovering direct salary costs is attractive.  Similarly, busy academics can exercise choice and receive up to fEC rates of pay for their participation.
· Communicating results: Programme Communications Committee to be set up to oversee the ‘mix’ of outreach activities as project/programme level.  A range of events are also planned along with increased website and general visibility as the programme’s projects being to bear fruit and have outputs ready to make an impact.
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	Influencing the Research Agenda


	EPSRC and ESRC in particular fund projects in related areas and have been keen to ensure synergies develop with UrbanBuzz.
To be explored further once outputs become more apparent.
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	Linkages to other KE/KT initiatives and CKE


	· Not yet established links with other HEIF 3 programmes...

· EPSRC four ‘Sustainable Urban Environment’ SUE2 consortia

· Carbon Trust

· EPSRC Platform Grants

· KnowledgeEast CKE and regional outreach initiatives

Need to consider forms of engagement.  The non-11-uni delegates at the meeting from ‘Good Practice Programmes’ etc. may be able to offer some advice.
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	National / International context


	The initial geographical area chosen was that covered by EEDA, SEEDA and LDA with particular focus on the Thames Gateway and Olympics development zones.  How far this is realised remains to be seen however, since much of the projects within UrbanBuzz will concern themselves with processes these will eminently be exportable to other economic areas within the UK and beyond. 

Project partners are expected to prosper on the back of the projects – insofar as they are contributing to the delivery of more sustainable communities.  During contract finalising the apportionment of risk has to be clear.  If the project can be funded from elsewhere and/or is low risk then UrbanBuzz is not the right mechanism for support.
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	Potential links to other HEIF 3 competitive projects
	Under review!  Resources have initially been directed towards creating an infrastructure to administer the HEIF funds.  However, once the scope of projects within UrbanBuzz becomes clearer by mid-2007 that should offer an opportunity to being the process of assessing potential links with other programmes.

It is quite possible that UrbanBuzz would seek to co-host a BuzzNet event with another HEIF3 funded institutions.
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	HEFCE Processes
	The process seemed to offer bidders sufficient flexibility to be creative and innovative in addressing problems.  HEFCE representatives have been invited to and attended key workshops and the Launch conference in November 2006. 
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	Lows and Highs
	· Low: Start-up efforts were considerable and, with hindsight, we might have taken onboard additional staff in September rather than November/December.  However, everything was delivered on time!
· Low: Attitude of some non-academics’ financial strategies is hard to understand.  This programme offers unprecedented leverage of their resources which are funded at direct salary level.

· High: The intensity of activity since August 2006 has fostered good, close working relationships between UEL and UCL.

· High: The knowledge that an ambitious timescale for delivering an infrastructure, consultation workshops, launch conference and two websites and administering two rounds of Calls for Proposals remain on target and quality projects will be funded to meet the aspirations for this programme.




Examples of projects to be funded under the first Call for Proposals:

	Evidencing Adaptable Sustainability

	University of East London

	EASY – 18mths - £183k

	The Centre for Geo-Information Studies (CGIS), Centre for Advanced Spatial Analysis (CASA), Thames Gateway London Partnerships (TGLP) and Terra Cognita propose to work in partnership with a range of organizations  - Local Authorities, Primary Care Trusts, Crime and Disorder Reduction Partnerships (CDRP), utility companies, the Learning Skills Council (LSC) and NGOs - to establish data sharing procedures and benchmarking; enhancing and sharing the understanding of cultural diversity and demographic change across the region. The micro-modelling of changing demographics and social infrastructure are invaluable tools in developing the evidence base for adopting social policy and service delivery in maintaining sustainability.

This project aims to:
(a) Develop baseline geo-demographic datasets for the Thames Gateway area in formats appropriate for the sustainable and equitable delivery of good quality services and the maintenance of local and regional social infrastructure.
(b) Disseminate appropriate knowledge and skills.
(c) Establish a network of organisations with appropriate data sharing protocols bringing together data and intelligence from previously incompatible or inaccessible sources
(d) Ensure that the protocols and training procedures are sufficiently robust and self-sustaining to function beyond the life of the HEIF3 programme.


	Looking Over the Horizon: Transport and Global Warming - Visioning and Backcasting for Transport in London

	Halcrow Group Ltd

	VIBAT London 18mths - £387k

	The issues relating to climate change have risen dramatically to the top of the national political agenda, and the importance of transport in contributing to reduced levels of CO2 is clearly evident. The building of sustainable communities consistent with reducing climate change impacts and minimising carbon dioxide emissions poses serious difficulties for practitioners.  This project aims to quantify the carbon efficiency of the current transport strategy (The Mayor's Transport Strategy and T2025) in London and contribute to the development of a strategy for a 60% reduction in transport emissions by 2025 and 2050.  The study will feed directly into the review of the Mayor's Transport Strategy and Climate Change Action plan, and build on the strategy of T2025. 

The project aims to develop the work carried out at the national UK and EU level on this topic, but with a specific London focus.  The UK VIBAT project (Visioning and Backcasting for UK Transport Policy) was authored by Robin Hickman (Halcrow) and Professor David Banister (Oxford University) and commissioned by the Department for Transport in 2004/06. 

The objectives of this project are to develop the backcasting approach to transport planning in London from now until 2025 and 2050. 


	Real-time learning for community-based environmental projects

	Bartlett School of Graduate Studies University College London

	RETILE COMBEEP  18mths – £112k

	This project will strengthen urban regeneration processes and procedures through real-time learning. It will involve the collaboration between academics and practitioners acting together to connect the 'know how' to the 'how to' for community-based environmental regeneration projects. The project will consist of three key parts; firstly a participatory review of existing/recently completed projects (the active training, undertaken collaboratively), secondly, the synthesis and application of this knowledge to ongoing projects (in 'real-time'), and finally, feedback (via guidance and training) to practitioners and the local community to improve future projects. 

All projects selected will focus on public, open space regeneration involving partnerships between a range of stakeholders, including the local community. Projects that work well often are the product of an experienced individual, the time, tools and resources required to properly pass on this knowledge often do not exist. There is a clear gap in knowledge, demonstrating a pressing need for practitioners to evaluate and reflect on their activities. This proposal is aimed at precisely this problem. HEIs can significantly contribute to this, with knowledge of systems/processes and access to latest articles/research findings. A HEI (The Bartlett) and a regeneration agency (Groundwork) will lead this project.
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